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Managers and supporters woodbadge training
Your needs analysis

My name:        




My Membership number:
The role that this needs analysis is for:      
I started this role (month/year):          
Please complete a separate needs analysis for each role.  
Group / District / County (if relevant):     
Date completed:      
My line manager is:   
What do I need to do?

· Please respond to each question as fully as you can, thinking about the role you stated above.  You may add additional pages if you need to. If working electronically just keep typing and ignore the formatting. 
· The questions are designed to give you the opportunity to demonstrate your knowledge, skills and understanding in your Scouting role.

· If you have been in role awhile, please use actual examples of things you have done in your responses, please make it clear that it is something you have done rather than something you might hope to do.
· If you prefer to talk to someone about your responses rather than write them down then please contact us and we will make alternative arrangements for you.

· When complete, send this in by post or email (address at bottom of last page
How will this needs analysis help?
· Your answers will be used to identify the learning you may need and the learning you do not need.  In addition, if any responses clearly indicate completion of validation criteria, this may be validated straightaway. 
·  The analysis replaces meetings with training advisers to identify module and learning requirements.  Your responses will be analysed by a Training Adviser with extensive experience of management roles.
What will happen next?

· Your completed needs analysis will be assessed against the learning requirements for your role.  You will receive back a Personal Learning Plan including recommendations for learning and any validated criteria completed. Remember anything you have shown you already have the skills for will be acknowledged and you will not need to complete learning for these areas.

· You decide how to complete any learning you require via any of the available methods.  Your PLP will include recommendations for the sessions at the manager workshops which would be most useful for you.

· When you have completed learning and have considered the validation criteria you wish to attempt, you can attend one of the open validation evenings at county office where a manager training adviser will work with you.

· When the required modules are fully validated the recommendation for your wood badge will be made by the County Training Manager.

1. What are the main responsibilities of your role?          
2. What do you spend your time doing in your role? List these with the job you spend most of your time doing first?           
3. In this role, are there other things you feel you would like to be doing?        
4. List the help and information that you are aware of in Scouting to help you with your role (people and resources).        
5. How confident do you feel about your knowledge, skills and understanding of the key policies of The Scout Association?
	not at all
	a little
	a fair bit
	very

	
	
	
	


6. Explain how you implement the key policies in your role?      
7. Explain how you ensure that those you support or manage implement the key policies?       
8. How would you explain Scouting to someone who knows nothing about it?         
9. What does the term balanced programme mean to you?         
10. Explain your role in ensuring the provision of safe and exciting residential experiences and outdoor activities that are accessible to all youth members.       
11. Please explain the procedure you would follow if managing an accident or incident?         
12. Explain how you would ensure appropriate records and financial procedures are kept?       
13. How do you organise meetings, ensure decisions are made and actions followed through?       
14. Explain how you would deal with a disagreement between adults or a complaint.      
15. How would you support someone new to Scouting taking up a role?        
16. What opportunities do you have in your role to encourage adults to volunteer for Scouting?      
17. What do you do to ensure that those who you support or manage undertake appropriate training for their role?       

18. How would you respond to an adult volunteer who was thinking of leaving Scouting?     
19. How would you support someone struggling to fulfil their role?        
20. How do you use Policy, Organisation and Rules (POR)?          
21. What would you do if you became aware of someone who you support or manage failing to follow key policies or POR?         
And finally...
My previous woodbadges (give details if relevant):        
My previous Scout Training (give details if relevant):       
My experience outside of Scouting, that may be relevant:         
My previous Scouting experience:        
Do you have any further comments that may help?         

Now, please return this form to
Manager Learning
GME Scout County Office,
Youth Service Resource Centre,
Reddish Vale Road,
Reddish,

Stockport,
SK5 7HQ

or email  gmelearning@gmail.com 
Kay and Andrew Hill, GME  release version 2
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